Agenda

Catholic Education Centre
75 Woolwich Street
Guelph, ON N1H 3V1

Board Meeting
Monday, November 1, 2021  7:00 p.m.
Microsoft Teams Meeting

Members:

Trustees:
Vikki Dupuis (Chair), Sebastian Dal Bo (Vice-Chair), Andrew Finoro, Marino Gazzola,
Cassandra O’Donnell, Joe Tersigni
Student Trustees:
Anja Kane, Mya Vincentini

Senior Administration:
Mike Glazier (Director of Education), Brian Capovilla (Superintendent of Human Resources, Board
Leadership Development), Tracy McLennan (Associate Director, Corporate Services and Treasurer),
Tyrone Dowling and Michelle Sawa (Superintendents of Education), Rae Walton (Manager, Plant,
Operations and Custodial Personnel)
A. Call to Order
A. Call to Order
1. Acknowledgement of Traditional Territory
From the Anishinaabe (nish-eh-no-bay) to the Haudenasaunee (hoe-dah-nah-show-nee) and the Métis,
these treaty lands are steeped in rich indigenous history and modern traditions. As a community, we have the
responsibility to honour and respect the four directions, land, waters, plants, animals and ancestors.
Today, this area is home to many indigenous peoples from across Turtle Island. We would like to acknowledge
that we are gathered on the ancestral and treaty lands of the Mississaugas of the Credit First Nation of the
Aanishinaabek (ah-nish-nah-bik) Peoples. And we would like to express our gratitude for sharing these lands for
our mutual benefit.
2. Opening Prayer – A. Finoro
3. Recording of Attendance
4. Announcement of Additional Items
5. Adoption of Agenda
6. Declarations of Conflict of Interest
7. Confirmation of Minutes
8.1 Regular Board Meeting Minutes – October 4, 2021

Page 10-15

B. Delegations/Submissions/Educational Presentations
C. Administrative Council Reports
1. Student Trustee Report - A. Kane, M. Vincentini
2. Catholicity Council Update – A. Finoro
3. Director’s Impact Report – M. Glazier
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Guelph, ON N1H 3V1

D. Unfinished Business and Business Arising from the Minutes
1. Action Items from In-Camera Meetings
2. Program Report
2.1 Indigenous Education and Treaties Week – T. Dowling

Page 24

3. Operations Report
3.1 Policy and Corporate Services Minutes – October 18, 2021 – S. Dal Bo
3.2 SEAC Minutes – October 20, 2021 – V. Dupuis
3.3 Audit Committee Minutes – September 21, 2021 – M. Gazzola
3.4 CPIC Minutes – October 27, 2021 – S. Dal Bo

Page 25-28
Page 29-31
Page 32-33
Page 34-41

DI. New Business
1. Notices of Motion
DII. Information and Reports
1. WCDSB Correspondence
For Information:
1.1 Mass cards and condolences on behalf of the WCDSB were sent to:
1.2 Cards of thanks were received from:
For Information
For Action
2. Ministry Correspondence
For Information
For Action
3. OCSTA Correspondence
For Information
For Action
4. Other Boards
For Information
For Action
5. Other General
For Information
For Action
G.

Question Period
1. Trustee Appreciation
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H.

Future Business
Upcoming Meetings:
Inaugural Board………………………………………………………………………. Monday, December 6, 2021  7:00 p.m.
Microsoft Teams Meeting
SEAC............................................................................................. Wednesday, November 17, 2021  6:30 p.m.
Microsoft Teams Meeting
SEAC............................................................................................. Wednesday, December 8, 2021  6:30 p.m.
Microsoft Teams Meeting
Policy and Corporate Services ..................................................... Monday, November 15, 2021  5:00 p.m.
Microsoft Teams Meeting
Policy and Corporate Services ..................................................... Monday, December 13, 2021  5:00 p.m.
Microsoft Teams Meeting
Audit Committee ......................................................................... Tuesday, November 11, 2021  7:00 p.m.
Microsoft Teams Meeting
CPIC ............................................................................................. Wednesday, November 24, 2021  7:00 p.m.
Microsoft Teams Meeting

Adjournment
Vikki Dupuis
Chairperson

Michael Glazier
Director of Education and Secretary
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Catholic Education Centre
75 Woolwich Street
Guelph, ON N1H 3V1

Regular Board Meeting
Monday, October 4, 2021  7:00 p.m.
Microsoft Teams Meeting

Members:

Trustees:
Vikki Dupuis (Chair), Sebastian Dal Bo (Vice-Chair), Andrew Finoro, Marino Gazzola, Cassandra
O’Donnell, Joe Tersigni
Student Trustees:
Anja Kane, Mya Vincentini
Senior Administration:
Mike Glazier (Director of Education), Brian Capovilla (Superintendent of Human Resources, Board
Leadership Development), Tracy McLennan (Associate Director, Corporate Services and Treasurer),
Tyrone Dowling and Michelle Sawa (Superintendents of Education), Rae Walton (Manager, Plant,
Operations and Custodial Personnel)

A.

Call to Order
1. The Acknowledgement of Traditional Territory was read by V. Dupuis.
Special intentions for Ft. Dennis and family.
2. Opening prayer was read by S. Dal Bo.
3. Recording of Attendance
The attendance was recorded.
4. Announcement of Additional Items
5. Adoption of Agenda
Moved by S. Dal Bo and C. O’Donnell that the agenda be adopted. Carried.
V. Dupuis noted that she made the motion to approve the June 16 SEAC minutes and could not do so as
Chair. She requested the motion be retracted. M. Gazzola made the motion to approve the minutes and
the September 13 board meeting minutes will be updated to reflect the change.
6. Declarations of Conflict of Interest
There were no declarations of conflict of interest.
7. Confirmation of Minutes
8.1 Moved by A. Finoro and M. Gazzola that the minutes of the Regular Board Meeting of
September 13, 2021 be approved. Carried.

B.

Delegations/Submissions/Educational Presentations
There were no delegations/submissions/educational presentations.
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1.

Administrative Council Reports
1.1 Student Trustee Report – A. Kane, M. Vincentini
A. Kane and M. Vincentini provided a summary highlighting activity at each high school.
Moved by S. Dal Bo and A. Finoro that the Student Trustee Report be received and filed. Carried.
1.2 Director’s Impact Report – M. Glazier
 Staff have spent the month of September focusing on rebuilding, as well as re-establishing, learning
routines impacted by COVID-19. Re-engaging students who have had infrequent attendance
throughout the pandemic is another area of focus. Staff such as our Virtual School Principal- Mike
MacPherson, Attendance Counsellor – Mike McCuen, Students Success Teams, etc. are focusing on
re-engagement practices to support regular and consistent student engagement and success.
 National Day of Truth and Reconciliation took place on September 30. A number of activities
occurred across the board in schools and at the board site. Flags were lowered to half-mast for the
day, resources were made available and a number of presenters visited various sites.
 Staff and student recently participated in the Terry Fox Run. Funds raised were donated to cancer
research.
 Outdoor sports have begun. Indoor sports have been slightly delayed. Taking time to seek further
guidance from local public health.
 Hosted professional development sessions on truth and reconciliation and indigenous education. A
few session in the area of math and technology occurred after school.
 Director’s visits have started, superintendent’s visits are being scheduled. Hope is to engage
principals to learn more about the emphasis in their schools and focusing on student achievement,
mental health and well-being, equity, inclusion and school culture.
 The local deanery meeting is scheduled for October 13. Have provided local parishes with
information from OCSTA. Focus for the upcoming year will be to strengthening the home, school
and parish connections.
Moved by S. Dal Bo and C. O’Donnell that the Board of Trustees receive and file. Carried.

C.

Unfinished Business and Business Arising from the Minutes
Moved by M. Gazzola and C. O’Donnell that unfinished business and business arising from the minutes be
approved. Carried.

2.

Program Report
2.1 Summer Learning Programs – M. Sawa
The Ministry of Education provided funding for school boards to provide in-person back to school
transition programming for two weeks in August. These supports were dedicated to students with special
education and/or mental health needs. In response, the Student Support Services department supported
school-based teams to develop and implement individualized transition plans for students. Staff involved
included Special Education Coordinators, Special Education Resource Teachers, Educational Assistants,
Child and Youth Workers, and a Board-Certified Behaviour Analyst. Over 323 students were supported
from across the district. Feedback from parents was very positive about providing the reentry and peace
of mind for parents. Reengaging and reestablishing relationships began during in this time frame.
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Reading Intervention was a positive program run this year. The Ministry of Education committed funds to
school boards to provide evidence-based reading intervention programs for readers who are at risk for
falling behind due to the environment caused by the COVID-19 pandemic. Some schools used this
opportunity to provide additional Empower programming for students. This boost of Empower was
offered at the following school sites: Sacred Heart (Guelph), St. John Brebeuf, St. Mary (Elora), St. Peter,
St. Francis and St. Mary (Mount Forest). Teachers supported a total of thirty-five students.
In addition to site-based reading intervention the Program Department developed a district program
entitled, Launch to Literacy for year 2 and grade 1 students in the 2021-2022 school year. Launch to
Literacy has assisted students who needed to develop, establish, practice and/or consolidate the
following pre-reading skills/knowledge: listening and speaking, story sense and simple oral
comprehension, rhyming-hearing and generating rhymes, alliteration, segmenting and blending and
letter-sound recognition. Sixty students registered from across the district and the program was delivered
at St. Paul (2 classrooms), St. Peter (1 classroom) and St. Mary, Elora (1 classroom).
In July 2021, Secondary students were provided the opportunity to enroll in eLearning courses,
Alternative Education and Credit Recovery over the summer months. Staff included Alternative Education
Teachers, eLearning Course Teachers, a Special Education Resource Teacher, Educational Assistants, a
Child and Youth Worker, Digital Leads and an Administrator. There were 19 Grade 10 – 12 courses
offered along with three Reach Ahead Grade 9 and 10 courses offered. Total enrolment of approximately
was 354 students.
Under the leadership of the board Co-op Coordinator, Wellington Catholic District School Board
independently offered students the opportunity to enroll in a 2-credit Cooperative Education course. In
collaboration with Onside Sports, students participated in summer camp placements at five locations
across Guelph. A total of 17 students were enrolled, earning a credit total of 34.
Support services coordinators, Jeff Mawhinney and Nadia Tonin, joined the meeting to provide a
presentation on the launch to literacy program.
Moved by A. Finoro and J. Tersigni That the Board of Trustees receive and file the Summer Learning
Programs Report. Carried.
2.2 Summer Learning Gr. 1 – 8 and Mental Health
In March 2021, the Ministry of Education announced the expanded funding opportunities for summer
2021 that would support continuity of learning for students. As a result of funding we were able to
conduct a Summer Learning Program for students in Grade 1 – 6 targeting literacy and numeracy, a Grade
7 and 8 numeracy program targeted at preparing students for entering the de-streamed Grade 9 math
program, and Mental Health projects to allow for the ongoing provision of mental health supports over
the summer months to students and families. The summer program funding was administered through
the Council of Ontario Directors of Education (CODE) Ontario.
T. Dowling provided trustees with an overview of the summer programs.
Moved by J. Tersigni and C. O’Donnell that the Board of Trustees receive and file the Program Report:
Summer Learning Gr. 1 – 8 and Mental Health. Carried.
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2.3 Board Improvement Plan for Student Achievement 2021-22 – T. Dowling
Each year boards in Ontario are asked to create and share a board improvement plan for student
achievement. As a result of schools re-opening in September 2021 in the midst of the COVID-19
pandemic, Wellington Catholic District School Board made the decision to continue the previous BIPSA
from the 2019 – 2020 school year for the 2020 – 2021 school year.
T. Dowling shared a presentation with the Board of Trustees that provided an overview of the BIPSA
for the 2021 – 2022 school year...
Moved by A. Finoro and S. Dal Bo that the Board of Trustees receive and file the Program Report:
Board Improvement Plan for Student Achievement 2021-22. Carried.
3.

Operations Report
3.1 LTAP Program Initiatives – T. McLennan
T. McLennan provided a status update with relation to recommendations in the Long Term
Accommodation Plan completed in 2019. In the report, a number of additional programming options
had been contemplated. The report included in the agenda outlines additional information resulting
from the initial Long Term Accommodation Plan process and considerations for new programming
options.
In the initial 2019 Long Term Accommodation Report, the recommendations read; “Some of the
elementary schools in the City of Guelph and the County of Wellington currently, or are projected to,
have surplus space. Based on these projections, the inclusion of some of these schools in an
attendance boundary review and the geographic circumstances of the school, there is an opportunity
to consider specialized programming or community partnerships to help address surplus space.”
In addition, it was recommended that administration explore the opportunity for program
enhancement and redistribution for the Families of Schools. This was in reference to Our Lady of
Lourdes and the opportunity to partner with community organizations in the provision of identified
services for families and students and the opportunity to provide continuing education as an
expansion of program offerings.
Administration is currently exploring opportunities to offer international education programs.
T. McLennan reviewed the goals of offering the program with trustees. The board is reviewing the
requirements and inducing the process of entering into a competitive pre-qualification document to
determine eligible partners.
School profiles are being compiled and the COVID-19 protocols plan required by the Ministry of
Education is in development. The timing for full implementation is 2022-2023 which will include
gradual and planned increases to international student populations in the following years.
The Board currently offers Continuing Education Programming through our Summer School Programs, as
well as our International Education Programs. Adult and Continuing Education Programs in Ontario school
boards include credit courses leading to a high school diploma, language support programs such as
English/French as a Second Language (ESL/FSL), Language Instruction for Newcomers (LINC), International
Languages (IL) and literacy and academic upgrading to help people transition to credit, employment,
post-secondary, apprenticeships and independence. Some boards offer training programs such as a
Personal Support Worker certification, chef training or hair styling.

www.wellingtoncdsb.ca
Page 13 of 41

@wellingtoncath

Minutes

Catholic Education Centre
75 Woolwich Street
Guelph, ON N1H 3V1

Boards are required to apply to become an Adult ESL provider. The upcoming period of approval is
2022-2027 and applications are due to the Ministry of Education by October 30, 2021. Wellington
Catholic will be proceeding with this application and the development of a program plan for
commencement in the 2022-2023 school year.
The LTAP identified the opportunity to address school utilization pressure at Our Lady of Lourdes by
including St. Joseph - Fergus students within their family of schools. In addition, there is an
opportunity to redirect Sacred Heart - Guelph students to Bishop Macdonell. The Board will proceed
to review these two alternatives and a final report will be presented to trustees for review at the April
Board meeting.
Moved by M. Gazzola and J. Tersigni that the Board of Trustees receive the report as presented.
Carried.
3.2 Policy and Corporate Services Minutes – September 20, 2021 – S. Dal Bo
Moved by S. Dal Bo and J. Tersigni that the Trustees Honoraria BGO.D.1 policy be approved as
reviewed/revised. Carried.
Moved by S. Dal Bo and J. Tersigni that the Workplace Violence Prevention Policy FBC.B.11 be approved as
reviewed/revised. Carried.
Moved by S. Dal Bo and J. Tersigni that the Health and Safety HRG.C.2 policy be approved as
reviewed/revised. Carried.
3.3 SEAC Minutes – September 22, 2021 – V. Dupuis
Moved by A. Finoro and C. O’Donnell that the minutes of SEAC – September 22, 2021 be approved.
Carried.
E.

New Business
1. Notices of Motion – none

F.

Information and Reports
1. WCDSB Correspondence
Mass cards and condolences sent on behalf of the Board were noted.
V. Dupuis noted that trustees were in receipt of an email from a parent with regards to rapid antigen
testing and asked the Director to comment. Director, M. Glazier provided the following update:
The Board is working under the guidance of Ministry of Education, Ministry of Health and our local
public health unit. Further updates are anticipated in the coming weeks. Some information received
through contacts with the Ministry of Education and Public Health indicate at this point that it is not a
requirement to provide rapid antigen testing to students. Early evidence in previous variants of COVID19 saw through volunteer asymptomatic testing in schools was at a very low rate. This may not be the
case with the Delta variant. It is being monitored very closely and wait for what the Ministry of
Education will suggest in those situations. We are aware there are some school boards that are
conducting the pilot program. Many cases, they are targeting those two areas where there has
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been very high incidents of COVID-19. Wellington Catholic was not selected. The Chief Medical Officer
of Health has indicated that more information will be coming. M. Glazier will go back to local public
health officials to see if there is any updates and will share back once received.
G.

Question Period
Trustee Appreciation
 J. Tersigni provided kudos to Mike Wilmer and students at Our Lady of Lourdes Catholic High School
for their truth and reconciliation campaign.
 S. Dal Bo reminded people that October 2 is custodian appreciation day. During this time of COVID,
the extra work by custodians to keep schools safe is really appreciated.
 J. Tersigni thanked all teachers for all that they do in advance of teacher appreciation day,
tomorrow.
 A. Finoro extended his appreciation to all involved in the summer programs.
 S. Dal Bo expressed thanks to all those who participated in the Terry Fox Run.
 Over the past couple of weeks several of our parishes have hosted The Sacrament of First
Communion. M. Gazzola congratulated the students, and extended a huge thanks to the teachers
that were involved in the preparation and the clergy.
 V. Dupuis noted she was struck by amount of work that continues on top of dealing with COVID and
protocols. She expressed appreciation for how everything continues to move forward in a positive
manner.
 V. Dupuis reminded trustees that the Bishop’s Dinner is Oct. 21. She recommended members make
a donation online to the dinner in lieu of the basked normally donated.

H.

Future Business
Future meetings were noted.

I.

Adjournment
Moved by S. Dal Bo and that the Regular Board meeting be adjourned at 8:51 p.m. Carried.
Vikki Dupuis
Chairperson

Michael Glazier
Director of Education and Secretary
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Student Trustee Report – Anja Kane and Mya Vincentini
November 1, 2021

CELEBRATING OUR CATHOLIC FAITH:
Our Lady of Lourdes
Umbrella Project- Gratitude
The OLOL Senate championed Gratitude during the month of October. To encourage Gratitude
in the school community, the Senate created a banner which students could sign with things
they were thankful for. The council also made cards thanking the staff and expressing their
gratitude for their hard work in the
school community.
Saint John Bosco
Umbrella Project
Saint John Bosco has introduced the Umbrella Project to their school community, which
engages staff and students in putting more thought into the daily stressors that affect their
daily lives, as well as coping mechanisms to overcome these challenges. Many students have
helped in the presentation of this project that brings more awareness to the helpful strategies.
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ENGAGING EVERYONE IN OUR BOARD:
Saint James
Halloween Activities
The St. James Environmental Council organized and ran a virtual recycled Halloween costume
contest. Students were encouraged to submit photos of their recycled outfits and the images
were displayed online. All of the costumes had to be appropriate and follow strict guidelines
that will ensure St. James upkeeps their standards to be as respectful, inclusive and kind as
possible. St. James also held an in-person and virtual pumpkin carving contest on October the
29th, where students were able to vote for their favourite pumpkin.
Bee Week
St. James's Bee week was a great success, with a total of $1000 donated to the World Wildlife
Fund.
Thanksgiving Food Drive
St. James’ Social Justice Club concluded their Thanksgiving Food Drive on October 29th. All
donations were provided to the Salvation Army.
Lunch Activities
DJ Friday’s have begun during St. James’ lunch periods. The event takes place in the school
cafeteria where appropriate, happy music is chosen and played for any students who choose to
sit in the cafeteria during their break. Students also have the opportunity to sign out board
games for use during the lunch period in the cafeteria. A member of their student council will
continue to control the sign-outs and ensure proper usage and protocols.
Bishop Macdonell
Halloween Activities
Bishop Mac’s Spirit Council held an all grades pumpkin carving contest. Each grade had an
assigned day for their carving, which took place during BM’s midday break in their cafeteria.
The carving fun took place from October 25th to the 28th. Along with the pumpkin carving
contest, BM also had a Halloween costume contest, which took place on Thursday October
28th. Students from every grade were welcome and encouraged to participate.
Outdoor Sports
Bishop Macdonell’s boys’ soccer proudly took the title of District Ten Champions, and the girls’
field hockey team wrapped up their season by winning the consolation semi-finals.
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Thanksgiving Food Drive
Bishop Mac held a Thanksgiving Food drive to help those supported by the Guelph Food Bank
celebrate the season. The food drive took place from October 1st to the 7th, and all donations
were brought into the students first period classes.
Our Lady of Lourdes
Fall Door Decorating
To celebrate the incoming Autumnal season, the OLOL Arts Council
organized a door-decorating contest. Period one classes had a week to
decorate their doors, and were judged at the end of the week. Each
class that participated won a sweet Halloween treat and were crowned
with superlative-style titles (Pictured- Best Pun, Room 118 and Best
Poem, Room 145)
Halloween Activities
The OLOL Arts Council was responsible for this year’s ‘Wholesome
Halloween”-- On Friday October 29th, Students were encouraged to dress up in their best PGappropriate Halloween costumes. Leading up to this day, the Council ran a Pumpkin Scavenger
Hunt, as well as the annual ARTober (including themes such as Candy, Pets’ Costumes and JackO-Lanterns).
Spirit Wear Painting
The OLOL Student Senate recognized that many students did not have the opportunity to
purchase spirit wear due to COVID-19; to compensate for any missed opportunities, the Senate
ran a “Create Your Own Spirit Wear Day”. Students were encouraged to bring in their own
white shirts which they could paint using stencils and paint provided by the council. Students
now have the option to wear these personalized pieces on Spirit Wear or Civvies Days.
Saint John Bosco
Halloween Activities
Several Halloween activities were hosted on Friday October 29th to celebrate the holiday.
There will be door decorating, pumpkin carving, COVID-friendly staff “trick or treating”, and a
Halloween themed kahoot game.
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BUILDING SAFE AND INCLUSIVE COMMUNITIES:
Saint James
Club Updates
The S.A.F.E. Group is continuing their weekly meetings, as well as the Math Club - another
chance for kids to get involved and showcase some of their interests and talents.
Our Lady of Lourdes
GSA Update
The Our Lady of Lourdes GSA has started regular meetings. Members have
discussed possible initiatives for the coming year, including a continuation of
the monthly newsletter and virtual guest speakers. The club also put up
posters advertising the safe space for all students. Student leaders are
working with members of the Administration to ensure the students respect
each other and that the school is a safe, welcoming and inclusive
environment for all.

INNOVATING FOR STUDENT SUCCESS AND STAFF GROWTH:
Saint James
Collaborative Yoga
An outdoor, social distanced Yoga session was scheduled to be hosted on October 28th and
29th. Students were given the opportunity to sign up online and participate in one of the
lunchtime lessons in-person. This event was a collaboration between both the Environmental
and Athletic council.
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Report to the Board of Trustees
Director’s Impact Report
Prepared By: Michael Glazier
Submitted By: Michael Glazier

Public:

☒

Confidential:

☐

Budget Implications:

☐

Meeting Date: Nov. 1, 2021

Strategic Focus Area:
Student Success

☒

Action:

☐

Staff Success

☒

Information:

☒

Successful Systems of Support

☒

Follow Up Item:

☐

Recommendation(s):
That the Board of Trustees receive and file.

Background and Purpose:

To provide an update highlighting the strategic directions, plans of action, and indicators of success
for the multi-year Strategic Plan 2020-2025.
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Discussion:
STRATEGIC FOCUS AREA - STUDENT SUCCESS
We are called to intensify the focus on improving student engagement and learning outcomes in a
Catholic learning environment.
Progress Reports and Parent-Teacher Conferences – With the end of the first two months of school, classroom
teachers and early childhood educators have been preparing Provincial Progress Reports for students in Grade
1 to 8 and the Initial Communication of Learning for our Kindergarten Students. Reports will be sent home on
November 16, 2021 and Parent-Teacher conferences will take place via phone call or a virtual meeting
between November 17 and December 1, 2021.
COVID-19 Health and Safety – Throughout the month of October, there have been no cases of COVID-19 in our
schools. We are grateful for the attentiveness of our students and staff to the public health protocols and we
hope to continue to extend this streak through the month of November as well.
Secondary School Quadmesters – Students will be completing their first quadmester on November 10, 2021
and educators and students will be preparing for the second quadmester in the coming weeks. We anticipate
more information from the Ministry of Education on a decision to return to a more familiar semester schedule.
If a decision is made to return to a semester schedule system, this will occur at the end of the second
quadmester.
Extra-Curricular Indoor Activities – On October 21, 2021, the Wellington-Dufferin-Guelph Public Health Unit
provided recommendations to local school boards regarding the resumption of indoor, high-contact, highintensity athletic activities. The guidelines provided, strongly recommend that school boards require athletes
to be vaccinated in order to engage in these athletic events. This requirement will allow student-athletes to be
able to safely participate in this type of activity. Practices have now begun, and game play will commence this
month.
School Thanksgiving Food Drives – Staff and students from a number of schools across our district were
involved in food drives to help support local agencies. We are thankful for the efforts of our families and staff
in supporting these initiatives and providing assistance to agencies as they help community members
experiencing food insecurity at this time.
Treaties Recognition Week November 1- 7, 2021 – Treaties Recognition Week takes place November 1-7 this
year. Indigenous Education Support Teacher, Cathy Doucette, has provided educators with resources and
educational content to support classrooms in learning more about Treaties Recognition Week and related Calls
to Action from the Truth and Reconciliation Commission.
Remembrance Day Ceremonies – This year schools will be hosting virtual Remembrance Day Ceremonies in
light of current restrictions for mixing of cohorts and assemblies. Schools have received information and
resources from our local Legion representatives and Veteran’s Affairs to help support learning about this
important day in our schools.
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STRATEGIC FOCUS AREA - STAFF SUCCESS
We are called to be a Catholic education community that understands and aspires to contribute to the
faith formation, well-being and success of students, each other, and the community.
COVID-19 Safety – Earlier this school year, the Wellington Catholic District School Board enacted a vaccination
attestation policy in alignment with the Ministry of Education requirements. To date, 95% of staff who have
completed the vaccination attestation have reported to being fully vaccinated. All remaining staff have
continued to participate in the rapid antigen testing program.
Professional Development Day – October 29, 2021 – On October 29, 2021, elementary educators and staff
from across the district participated in professional development opportunities. Teachers and Early Childhood
Educators were involved in assessment and evaluation exercises while Educational Assistants, Child and Youth
Workers, Library Technicians, etc. had opportunities to learn about program supports related to their
respective professional duties. Secondary Educators will be provided opportunities for professional learning
and completion of end-of-quadmester activities in mid-November.
International Baccalaureate Diploma Programme Self Study - The staff at Bishop Macdonell Catholic
Secondary School recently completed a three day evaluation by the International Baccalaureate Organization.
This evaluation is part of the Self Study process that International Baccalaureate schools must undertake every
five years and requires staff to review their progress to the IB standards and provide evidence of completion of
the standards. It is a rigorous process that requires a great deal of preparation. The results from the evaluation
were overwhelmingly positive.
Faith Walk Wednesdays – Various staff from across the Board have started participating in Faith Walk
Wednesdays. Over a five week period, staff have had the opportunity to gather safely outdoors in community,
participate in reflection and prayer, and join in healthy exercise together. Chaplains and members of our faith
community will be leading the walks.
Spiritual Development Day November 26, 2021 – Spiritual Development Day will be taking place this year on
Friday, November 26, 2021. The day will take place at school sites and will consist of a series of speakers such
as our Educational Vicar from the Diocese of Hamilton, Father Con O’Mahoney, and Institute for Catholic
Education Director, Dr. Anne Jamieson and will include opportunities for educators to engage in learning about
Catholic social justice teachings and reflections on igniting a living faith.
STRATEGIC FOCUS AREA – SUCCESSFUL SYSTEMS OF SUPPORT
We are called to serve and effectively organize financial, human, and community partnership resources.
We are accountable for these gifts and will use them boldly to respond to our mission.
Bishop’s Dinner – On October 21st, the Wellington Catholic District School Board hosted the 19th Annual
Bishop’s Dinner for Community Needs. While the final total has not been determined, it was a successful event
and will support our four local community organizations who were selected as beneficiaries. We are grateful
for the work of the committee as well as the number of donors to the events. The Bishop’s Dinner video will
be posted for those that missed the opportunity to view the event.
Deanery Meeting and Diocesan Mass – On October 13, members of the local Deanery met to discuss plans to
provide updates and to meet to discuss upcoming items. Presentations were provided by the Wellington
Catholic District School Board, the Hamilton Diocese Social Justice Committee on the topic of Truth and
Reconciliation, and Father Mark Morley on vocations.
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Wellington Catholic is this year’s host of the Diocesan Mass. This event usually takes place in the fall and is
tentatively scheduled to take place in April 2022. Dates will be confirmed with our local Deanery and Bishop
Crosby.
OCSOA – Meeting of Region 6 OCSOA – Members of our Senior Executive Team attended a virtual tour of the
Mohawk Residential School on October 26, 2021. The event was organized by OCSOA Region 6 Director Lorrie
Temple and included a 45 minute tour of the Brantford Mohawk residential school and was facilitated by two
staff of the Woodland Cultural Centre. It was a very moving and difficult experience that helped participants
learn about the residential school system in Southern Ontario.
United Way Campaign – The United Way Campaign was launched on Monday, October 25, and will run until
November 26, 2021. Last year, staff contributed over $60, 000 to the campaign in support of local service
agencies. This year’s focus is ‘Radical Recovery’ with a push to build back stronger than before. We look
forward to this campaign and the opportunity to give back to our local community.
WDG Public Health Meetings– WDG Public Health meetings continue on a weekly basis with COVID Leads from
the various local school boards. Directors of Education met with public health officials on October 20, 2021 to
discuss the resumption of indoor sports and rapid antigen testing programs. Directors met again on
October 28, 2021 to further discuss this program as it rolls out in our schools. We have been grateful for the
support of our local public health partners as we navigate through these challenging circumstances.
School Mental Health Ontario – School Mental Health Ontario hosted a session on supporting school-wide
Mental Health initiatives. We presented information on the alignment of priorities and the communication of
system practices throughout the 2020-21 school year.

Attachments:
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Report to the Board of Trustees
Indigenous Education and Treaties Awareness
Week

Public:

☒

Confidential:

☐

Prepared By: Tyrone Dowling
Submitted By: Michael Glazier

Budget Implications:

☐

Meeting Date: Nov. 1, 2021

Strategic Focus Area:
Student Success

☒

Action:

☐

Staff Success

☒

Information:

☒

Successful Systems of Support

☐

Follow Up Item:

☐

Recommendation(s):
That the Board of Trustees receive and file.

Background and Purpose:
The purpose of this report is to provide an overview and update on First Nations, Métis and Inuit education
within the Wellington Catholic District School Board and an overview of Treaties Awareness Week. A
slideshow will be provided by Ms. Yvonne Runstedler, Indigenous Education Lead and Mrs. Catharine
Doucette, Resource Teacher with responsibilities for First Nations, Métis and Inuit education.

Attachments:
N/A
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Minutes

Catholic Education Centre
75 Woolwich Street
Guelph, ON N1H 3V1

Policy and Corporate Services Meeting
Summary of Motions
Monday, November 1, 2021

The Chair or Vice-Chair will present this report to the Board with the following motion:

that the following policies be approved as reviewed/revised:
Respectful Working and Learning Environments FBC.B.10
Complaints Resolution FBC.B.4
Acceptance of Donations, Gifts and Equipment SCR.C.1
In-service and Committee Meetings GSA.G.3
Advocacy GSA.H.2

At the request of a trustee any recommendation may be separated
for further discussion.

www.wellingtoncdsb.ca
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Minutes

Catholic Education Centre
75 Woolwich Street
Guelph, ON N1H 3V1

Policy and Corporate Services Meeting
Monday, October 18  5:00 p.m.
Microsoft Teams

Members:

Trustees:
Vikki Dupuis (Chair), Sebastian Dal Bo (Vice-Chair), Andrew Finoro, Marino Gazzola
Cassandra O’Donnell, Joe Tersigni
Senior Administration:
Mike Glazier (Director of Education), Tracy McLennan (Associate Director, Corporate Services and
Treasurer), Brian Capovilla (Superintendent of Human Resources, Board Leadership Development),
Tyrone Dowling and Michelle Sawa (Superintendents of Education), Rae Walton (Manager, Plant,
Operations and Custodial Personnel)

1. The Acknowledgement of Traditional Territory was read by S. Dal Bo.
2. Opening Prayer
The virtual meeting opened with a prayer led by V. Dupuis on behalf of A. Finoro at 5:00 p.m. and was
chaired by S. Dal Bo.
3. The attendance was recorded.
Moved by V. Dupuis that A. Finoro be excused from the October 18 Policy and Corporate Services Meeting.
Carried.
4. Approval of Agenda
Moved by J. Tersigni that the agenda be approved. Carried.
5. Conflicts of Interest
There were no declarations of conflict of interest.
6. Policies for Approval
6.1 Respectful Working and Learning Environments FBC.B.10 – B. Capovilla
The policy was presented with minor changes. Reviewing the policy allowed the opportunity to identify
gaps in the policy. B. Capovilla noted the reference to a mandatory informal resolution process in
section 7. Added is a statement that recognizes that the informal resolution process is not mandatory
for all situations. The statement in the third paragraph allows one to move to a formal process under
certain conditions.
Supt. Capovilla noted 11.4 makes reference to resolving a dispute informally, or that an informal process
may not be appropriate after conducting a threshold assessment.
Under Form one, added a spot to include respondent’s information and a spot for claimant to sign the
form.

www.wellingtoncdsb.ca
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Minutes

Catholic Education Centre
75 Woolwich Street
Guelph, ON N1H 3V1

Moved by M. Gazzola to approve the Respectful Working and Learning Environments policy (FBC.B.10)
as part of the annual review process. Carried.
6.2 Complaints Resolution FBC.B.4 – B. Capovilla
B. Capovilla referenced the following changes to the Complaints Resolution policy:
 Minor change under section 2.11 to correct the name of Family and Children’s Services.
 Addition of term “supervisors” added to section 3.2.
 Addition of a comma in section 3.4.
 Updated chairperson and vice chairperson to one word in section 4.1.
 Update to peoples titles under section 4.4 and 5.4.
Moved by C. O’Donnell to approve the revisions to the Complaints Resolution policy (FBC.B.4). Carried.
6.3 Acceptance of Donations, Gifts and Equipment SCR.C.1 – T. McLennan
T. McLennan referenced the following changes to the Acceptance of Donation, Gifts and Equipment
policy:
 Reference to the CRA guidelines for registered charities in relation to the charitable receipt portion
of the donation.
 Slight wording change on page 43 under policy regulation. T. McLennan noted she would like to add
the word “the” in item one to read, “or online through the donation module.”
 Title of Superintendent of Corporate Services updated to Associate Director, Corporate Services and
Treasurer in item 3.
Moved by V. Dupuis that the board of trustees approve the revisions to the Acceptance of Donations,
Gifts and Equipment SCR.C.1 policy. Carried.
6.4 In-service and Committee Meetings GSA.G.3 – T. McLennan
T. McLennan referenced the following changes to the In-service and Committee Meetings policy:
 Added BPS Expense Directive under references.
 Adjustment to wording under policy statement to read funding is being transferred through “Priority
and Partnership Fund.”
 Added “If professional development is organized centrally and is offered specifically during lunch or
after work hours, lunch/dinner may be provided.” Under policy regulation.
Moved by J. Tersigni that the board of trustees approve the revisions to the In-service and Committee
Meetings GSA.G.3 policy. Carried.
6.5 Advocacy GSA.H.2 – M. Glazier
M. Glazier referenced the following changes to the Advocacy policy:
 Inlcuded “on behalf of Wellington Catholic District School Board” under the purpose.
 Added Code of Ethics and Conduct for Catholic Trustees #BGO.D.3 under references.
 Clarified under policy statement section that “The Board will support appropriate expenditures
which deal with advocacy initiatives directed to governments, provincial organizations and
ministries.”
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Minutes

Catholic Education Centre
75 Woolwich Street
Guelph, ON N1H 3V1

Moved by M. Gazzola that the board of trustees approve the revisions to the Advocacy GSA.H.2 policy.
Carried.
7. Corporate Services
There were no corporate services updates.
8. Additional Items
There were no additional items.
Moved by V. Dupuis to move out of committee of the whole.
Moved by V. Dupuis that the meeting move in-camera. Carried.
Trustees moved out of committee of the whole at 5:40 p.m.
J. Tersigni requested an update on community of schools.
M. Glazier responded that additional information from CODE was received yesterday with advice for
boards to consider the responsibility of the permit holder to ensure that they collect information
regarding immunization. Currently there are issues with staffing being able to verify immunization status
of participants in community use. The board is exploring the proposal put forward by CODE and
Associate Director McLennan and M. Glazier will provide an update later this week. Work is underway to
align to neighbouring boards. A number of boards across the province have paused community use as a
result of the requirements for immunization disclosure.
Moved by J. Tersigni to move out of committee of the whole. Carried.
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Special Education Advisory Committee (SEAC)
Wednesday, October 20, 2021
Attendance:
SEAC Members:
V. Dupuis, Trustee
K. Fraser, Waterloo Wellington Down Syndrome Society
K. Zamin, Autism Ontario, Wellington Chapter – SEAC Chair
P. Zimmer, KidsAbility
Staff:
M. Sawa, Superintendent of Education
N. Kiriakakis, Administrative Assistant
J. Mawhinney, Student Support Services Coordinator
N. Tonin, Student Support Services Coordinator
R. Waterfield, Principal, St. Francis of Assisi Catholic School, Guelph
Regrets:
M. Kole, Canadian Mental Health Association Waterloo/Wellington
L. Riddell, Educational Assistant, OSSTF
1. Land Acknowledement – K. Zamin
2. Opening Prayer – V. Dupuis
3. Approval of October 2021 Agenda – K. Zamin
−

Motion to approve P. Zimmer, second V. Dupuis, that the October 2021 agenda be
approved. Carried.

4. Approval of September 2021 SEAC Minutes – K. Zamin
−

Motion to approve K. Fraser, second V. Dupuis that the September 2021 meeting
minutes be approved. Carried.

5. Wellington Catholic School Board Updates – M. Sawa
There was a Supervised Alternative Learning (SAL) Committee meeting held this
evening. Ontario Regulation 374/10 “Supervised Alternative Learning and Other
Excusals from Attendance at School”, enables the SAL Committee of the board to
excuse student from 14 to 18 years of age from attending school while they
continue to participate in learning under the supervision of the board or a school of
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the board. The goal is to maintain a connection to learning for these students and
to support their continued progress towards graduation or achievement of other
educational and personal goals. We currently offer SAL programming exclusively
at St. John Bosco Secondary School but are seeing a need to expand to other
schools within the district. We view the SAL program as another strategy in our
toolbox to keep students involved and engaged. It holds everyone accountable;
students, parents, school staff, and community agencies.
We are seeing an increase in Violent Threat Risk Assessments (VTRAs), which
has us seeing students struggling to be in school. We are looking at SAL as a way
to keep students engaged and as a transitional opportunity (transitioning back to
school or transitioning into attending St. John Bosco).
6. Student Support Services Updates – N. Tonin/J. Mawhinney
Launch to Literacy program was a new program launched this summer. It was run
by Principal Victoria Sheehan with Nadia, Jeff, and Deb the program coordinators.
With the Summer Evidence Based Reading Program funds received from the
Ministry, we targeted early literacy for Year 2 & Grade 1 students in the 2020-21
school year. We offered a half-day program from August 16 to 27. Sixty students
participated across three sites. We offered four classes with four teachers and two
Early Childhood Educators.
Empower program was offered at some of our schools for the last 2 weeks of
August. The schools include: St. John Brebeuf, St. Mary Elora, St. Peter, and St.
Joseph Guelph, St. Francis of Assisi, and St. Mary Mount Forest.
We ran the Transitions Program this summer to acclimatize our students with
special needs for the return to school after being off in the summer. Twenty one
schools participated and 321 students were supported.
Fall reorganization of EA support across the system was necessary to meet the
needs of a net increase of 6 students with significan needs entering our system at
or near the beginning of the 2021-2022 school year. We had a net increase in EA
support from 136.5 FTE last school year to 139 FTE this school year. Every school
has CYW support ranging from 0.5 FTE to 1.0 FTE. Every school has full SERT
support, ranging from 1.0 FTE to 4.0 FTE, depending on the school’s needs
A new Occupational Therapy (OT) model “Can Kid” to help reduce the waiting list
of 283 students for our Board. The Occupational Therapist will schedule time at
each school to attend classes for assessments and meet with the referred students
at the site. Partnering 4 Change (P4C). Moving to the model after Christmas. Hiring
8 OTs in total (5 already hired). The model does not currently include high school.
Looking to see if we can extend the program to include high school.
7. Agency Updates
Autism Ontario (K. Zamin) – read an email from Liz. Boyd of Autism Ontario. N.
Kiriakakis has forwarded the email onto the committee as requested.
Kidsability (P. Zimmer) –
− Accreditation: 4 days with 3 surveyors from Oct 25-28
− Organizational restructure: working on roles and re assignments; continuing to
support staff and admin staff with all the changes.
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•
•
•
•
•
−
−
−
−

Early years program manager: Paola Zimmer
School years program manager: Heather Menaldo
SBRS program manager: Adriana Garcia Ruiz
Community partnerships manager: Sue Gibson
Director for all the above: Tracy Shonk-Lacey

P4C= partnering for Change; launching this in Jan with SBRS OT staff; hiring
right now for additional OT to support this work.
New dollars to CTC- $4 million dollars for hiring and support to make a
difference with our waitlists; currently hiring for slp, ot , pt and sw as well as
admin support and support for transitions and youth engagement leads
Summer camps: began over the summer with great success; also ran 2
adapted bike clinics which allowed families to trial and borrow bikes for summer
use.
Growing Great Generations: wellington organization that support children birth
to 12 years of age; putting together a spreadsheet for families in wellington
county to access support for their children ; will be added shortly to their
website with a future goal of having it look like COMPASS in Waterloo region.
Contact for this work is: Kristen Feduck: kristenf@wellington.ca

Canadian Mental Health Assoc. Waterloo/Wellington (M. Kole) – no updates
Waterloo Wellington Down Syndrome Society (K. Fraser) - Had a very successful
“Any Which Way You Can A-Thon”, raising a total $47,471. The bursary
applications up to $1,000 per year are due at the end of October. A literacy camp
like the Launch to Literacy camp Wellington Catholic offered this summer is
something a busary could be used for. Individuals/families must be a member for a
year before you can apply for a bursary so now is the perfect time to become a
member and be eligible to apply for a bursary before the October 2022 deadline.
BelieveWithMe photos are released once or twice daily for every day in October on
the WWDSS website. The photos Hilary Gauld Camilleri from One For the Wall
Photography took this year are beautiful. They’re in black and white and will used
to complete the 2022 Calendar. The calendar is another fundraiser and preordering is open now.

8.

Prayer for November Meeting – P. Zimmer

9.

Next Meeting – November 17, 2021
Meeting adjourned at 8:10 p.m.
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Agenda
Catholic Education Centre
75 Woolwich Street
Guelph, ON N1H 3V1

Members:
Guest:
Staff:

Audit Committee Meeting –Open
Tuesday September 21, 2021 at 5:30 p.m.
Virtual Meeting
Marino Gazzola (Chair), Sebastian Dalbo (Trustee), Matthew Ichim (External Member),
Todd Neil (External Member)
J. Baker-(Regional Internal Auditor Manager), P. Colavecchia (External AuditorPartner), T. Allison(External Auditor-Manager)
M. Glazier – Director of Education, T. McLennan – Associate Director, Corporate
Services and Treasurer, L. Gomes- Senior IT Manager, M. Armellini –Supervisor of
Financial Services

1. Acknowledgement of Traditional Territory
2. Opening Prayer
The virtual meeting opened with a prayer led by S. Dalbo at 5:30pm
3. Approval of Agenda
To approve the agenda of the open Audit Committee meeting on September 21,
2021
Move by: M. Ichim
4. Approval of Minutes
To approve the minutes of the closed Audit Committee meeting on June 24, 2021
Move by: S. Dalbo
5. Selection of Committee Chair
The selection of the Committee Chair was completed and Mr. Gazzola will
continue to be the chair of the Audit Committee for the 2021-2022 school year.
6. 2020-2021 Audit Service Plan
Mrs. Colavecchia from Deloitte presented the 2020-2021 Audit Plan:
 Deloitte has been engaged to perform an audit of the School Board’s
consolidated financial statements as at, and for the year ended August 31,
2021.
 Materiality levels are determined based on 2.5% of the total consolidated
expenses. All uncorrected misstatement greater than a threshold of 5% of
materiality will be brought forward to the audit committee.
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Agenda
Catholic Education Centre
75 Woolwich Street
Guelph, ON N1H 3V1



There are no current changes to the audit risks from previous years.
The 4 areas of risk are Revenue Recognition, Management Override of
Controls, Accounts Payable and Accrued Liabilities and Payroll
 All requests by the auditors will be completed through Deloitte Connect
which is an online collaboration site.
 The school visits and the year end audit will be conducted remotely.
To approve the 2020-2021 audit plan
Moved by: M. Icchim
7. Regional Internal Audit Status Report
 J. Baker updated the Audit Committee with the 2021-2022 training plan
and the training completed by the RIAT in the 2020-2021 year.
 J. Baker confirmed that the Regional Internal Audit Team is in compliance
with the International Standard for the Professional Practice of Internal
Auditing, standard #1230-Continuing Professional Development
To Receive the Regional Internal Audit Status Report
Moved by: T. Neil
8. Internal Audit Mandate Review
The Internal mandate was deferred to the November meeting as the Regional
Internal Audit Manager Jenny Baker is retiring as of September 30, 2021. On
behalf of management and the committee we wish Mrs. Baker all the best on her
retirement.
9. Internal Audit Performance Evaluation (prior fiscal year)
Each Member will complete the evaluation and send the completed form to
Miruna Armellini
10. Self-Assessment of the Audit Committee
Each member will complete the self-assessment form and send the completed
from to Miruna Armellini
11. Annual Declaration of Conflict of Interest
Each member will complete the annual declaration and email the completed form
to Miruna Armellini
MISSION STATEMENT: We are an inclusive community that empowers children and youth to grow
their God-given strengths so they may be the heart and hands of Christ in the world.
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MINUTES
CPIC: Wednesday, October 27, 2021
Virtual Meeting
Attendance:
School Representatives:

Teresa Oliveira, Melissa Robertson, Meghan Muffels, Heather Vincent,
Stephanie Magwood, Sarah Wilson, Lisa Cranston, Lisa Keenan, Alexandra
Antonini, Roberta Moore, Sarah Rooyakkers, Katie Moncrieffe, Fola Fadero,
Raven Rise, Michele Bergevin

Regrets:

Holly Sabara, Haley Withers, Lori Jansen, Sandra Cummings

Administration:

Tyrone Dowling, Superintendent of Education

Trustee:

Sebastian Dal Bo

P/VP Representative:

Stefanie Palmer

Recording Secretary:

Nicole Kiriakakis

Start time: 7:01 p.m.
1. Welcome & Greetings - H. Sabara/M. Robertson (Co-Chairs)
2. Prayer - T. Dowling

3. Senior Administration – T. Dowling
Welcome. On behalf of all Senior Administration, we are happy that our students are back in
classrooms. We appreciate the work of all our staff and the participation in this year’s Bishop Dinner.

4. Trustee – S. Dal Bo.
Thank you everyone (students, staff, admin) for your perseverance and all that you do.
5. Principal/Vice Principal Council – S. Palmer
Thank you for having a principal representative on your committee.

6. Approval of the Agenda – Motion to approve the agenda by S. Dalbo and seconded by F. Fadero.
Carried

www.wellingtoncdsb.ca
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7. Approval of the Minutes – Motion to approve the April 21, 2021 Minutes by T. Oliveira and seconded
by S. Dalbo. Carried

8. Board Improvement Plan for Student Achievement – T. Dowling
The Board Improvement Plan for Student Achievement (BIPSA) has returned as a main focus for this
school year.
Our BIPSA Goals for 2021-2022 are to engage all students through informed and intentional
instructional practices based on students’ individual strengths, needs, learning preferences and
cultural perspectives. To engage students in the development of global competencies and transferable
skills through authentic learning tasks and inquiry-based learning across all curriculum areas.
BIPSA is broken down into the four following areas: Faith Formation, Community Culture & Caring,
Indigenous Education, Equity, and Inclusion, & Student Achievement and Engagement.
Faith Formation – Ignite an active, living Catholic faith through learning activities, service,
celebration, and worship by providing opportunities to learn and live out our Catholic social
teachings in our local context, by encouraging participation and responsibility for stewardship in
the world.
Community, Culture and Caring – Mental Health and Well-Being. Fostering mentally healthy schools
with safe, equitable, and welcoming classrooms. To increase student, family, and community
engagement in learning and addressing concerns related to mental health. To support early
intervention and mental health literacy, and to create conditions for mentally healthy schools and
a system safety net.
Indigenous Education, Equity, and Inclusion – Fostering safe, welcoming, and inclusive classroom
experiences and creating an understanding of barriers to creates equitable and inclusive schools –
and act to dismantle those barriers.
Student Achievement and Engagement –
Numeracy - Destreaming of Grade 9 math curriculum, focusing on gap closing and acceleration in
elementary math, and on deeper understanding of the new math curriculum (including coding and
financial literacy).
Literacy – Development of early reading skills for K to Grade 5 and address gaps in learning related
to the pandemic. OSSLT and Grade 6-10 to build upon the foundational literacy skills necessary to
be successful in achieving provincial standards. To support reading intervention strategies for
students with special education, and support to multilingual learners.
Pathways to Success – To Increase awareness of student pathways through participation in
experiential learning opportunities. Use technology to support student learning in face to face and
remote settings. In Secondary we offer Student Success and program options like SHSM, and the
reengagement efforts of students who have disengaged from school.
S. Dalbo asked: How many students are attending virtual school? T. Dowling responded: 186
Elementary and approximately 96 in Secondary.
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9. Learning Recovery – Literacy and Numeracy – S. Palmer
We began the year with a focus on relationships, rethinking of traditional constructs, meeting
children where they are rather than where they are “supposed” to be. In the classroom community we
aim to create a safe place and sense of belonging. A place where everyone is welcome. Also, the socioemotional learning and support offered through Umbrella Project has been a major focus on how we
teach.
It’s about acceleration not remediation. Keeping up, not catching up. Offering intentional support,
focusing on collaboration, working on foundational skill building, and small group specific skills
learning. The goal is to equip students with the skills they will need before they need them. This is not
the same as pre-teaching. Pre-teaching is focused on giving students multiple exposures to the
content while acceleration is about helping students develop the pre-requisite skills for learning. This
may include previewing important vocabulary, providing advanced organizers, using activating
strategies or student learning maps, or filling in important background knowledge.
In elementary literacy we utilize the ministry curriculum, Multilingual Learner Resources, and
resources including the following:
Literacy Place (k-3)
Literacy in Action (4-8)
Words Their Way
RAZ Kids
WELCDSB Writing Continuum
The Elementary Literacy Assessments are as follows:
Language Assessment Resource (LAR – K-6)
Developmental Reading Assessment (DRA)
High Impact Practices (HIP)
Running Records
In elementary numeracy we utilize the ministry curriculum as well as resources like the following:
Mathology (K-3)
Math Up (4-8)
Mathletics (3-8)
We are focusing on High Impact Instructional Practices like the following:
Learning goals, success criteria and descriptive feedback
Direct instruction
Problem-solving tasks and experiences
Teaching about problem solving
Tools and representations
Math conversations
Small-group instruction
Deliberate practice
Flexible groupings
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Progress report card day for elementary is this Friday, October 29 and the reports go home on
Tuesday, November 17th.
Elementary EQAO (assessments for reading, writing and mathematics for primary and junior
divisions) will be administered between May 4 to June 24, 2022.
In secondary, the grade 9 mathematics course has been de-streamed and we are utilizing the
ministry’s new grade 9 math curriculum.
Secondary OSSLT 2020-21
St James OSSLT – 150 grade 11 students who attended school in-person attempted the OSSLT field
test in March 2021. Of the 150 students only 4 were not yet successful.
The OSSLT is now in an electronic format with the installation of a lockdown browser. The
electronic test provides accessibilities tools for all students (except for speech to text).
Virtual students were invited but declined the in-person option.
OLOL and BM OSSLT field test:
Scheduled to occur in May. Did not take place due to the school closure.
Students must attend in-person and use school devices with lockdown browser application
added by IT.
Secondary EQAO and OSSLT 2021-22
• All grade 9 math students will write the electronic version of EQAO at the end of each
Quadmester.
• All grade 10 and 11 English students will write the electronic version of the OSSLT at the end
of Q1. Grade 10 and 11 English student in Q2 will write during the first few weeks of Q2, as
the fall test writing session ends Dec 1, 2021.
• All students can write the electronic practice test prior to the formal administration of the
OSSLT.
BM Update
• We are running the literacy test this week and next (the last week of October and the first
week of November) for all grade 10, 11, and non-graduating students. Hybrid students were
also invited to write. Students who are unsuccessful or miss this session can write in the
spring.
• Math teachers continue to prepare for de-streamed math in semester 2 (coding, spiraling &
sequencing curriculum through activity). Other subject areas will participate in PD this
year in preparation for continued de-streaming.
Things We Consider “Keepers”
• We are maintaining D2L sites (the day’s learning, updates, photographs/videos,
replacement of paper newsletters and in some cases, agendas)
• Creating digital Day Plan slides (links, flow of the day)
• Socio-emotional health
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R. Moore, we need to create some way for teachers to share information with other teachers to assist
with ensuring students of all learning styles can build confidence and learn the curriculum.
Tyrone, teachers are utilizing small group instruction to try to assist with ensuring students of all
learning styles to learn the curriculum.
R. Moore, kids tend to worry about what other kids think so all participants in the small group setting
should be asked to ask questions.
M. Bergevin - Re the discussion about alternate techniques to learn math. Another effective
technique, even for young children, is to have a student that "gets it" to explain to peers in front of the
class. Often, children understand better when a peer explains, in a complementary effort to the
teacher, AND it boosts confidence in the kids.
L. Keenan, it’s also ensuring that some of the teachers are confident in their knowledge of the
resources.
R. Moore, some teachers are more comfortable with using older resources and not the new resources
available to them.

10. Sports/Clubs/Field Trips – T. Dowling
District 10 and District 4 are Wellington Catholic and Upper Grand High School extracurricular
sports. We are currently having outdoor sports. Excited to say that some of our indoor sports are
going to return under the direction of Public Health. Must be fully vaccinated or have a medical
exception prior to tryouts or practices. Spectators will not be permitted indoors at this time.
Vaccination requirement does not apply to gym classes.
October 25th tryouts began. Games will begin week of November 14th
For Elementary we are looking into what we can do and how we can do it. Using guidance from
District 10 and District 4.
Clubs are happening at elementary and secondary levels since we are allowed to mix cohorts.
Participants must be masked.
Field trips. Elementary schools have been experiencing guided walks within the school
neighbourhood. Secondary schools have been planning for field trips, ensuring that all current
protocols are observed.
Need to be aware of protocols of any indoor venue we could be attending to ensure they complement
our protocols.
S. Dalbo - Is there any information about Community Use? T. Dowling – Wellington Catholic’s school
business official has been hard at work about this. Reaching out to other local boards and nearby
boards for feedback. We would like to open in tandem with Upper Grand.
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S. Dalbo – Are we going to be able to return to in-person meetings? T. Dowling – We have received
updated guidance from Public Health about in person meetings. Want to make sure we are
interpreting the information correctly before making any changes. Expect you should be hearing more
soon.
R. Moore - Can we not have a parent volunteer to check that spectators are fully vaccinated? T.
Dowling - Will need to bring it back to Executive Team to discuss.
R. Rise – offer support to not allow parents as spectators. Has personal experience at place of work. It
is very messy, especially with regards to contact tracing. Feels it is an unnecessary headache for the
school to handle. T. Dowling – our goal is eventually to return to normal with having parents support
their children at school sporting events.
L. Keenan – may want to consider moving outdoor sports that were missed in the fall to the spring for
elementary athletics. T. Dowling – this is something that can be looked at.
S. Dalbo – the local health unit has significant input, calls the shots.

11. Parents Reaching Out (PRO) Grant – T. Dowling/M. Robertson
The government has designated funds to each school board to help parents become more involved in
their child’s educations. In previous years CPIC has allotted funds for a variety of different events,
including guest speakers. This year our Mental Health team is looking things like another 3-Part
Mental Health series. We are looking for ideas to utilize these funds.
Brainstorming ideas:
• Mental Health – a lot of parents are struggling personally as well as struggling on how to help
their children with mental health concerns.
• Is there a way to see what students want? For the students to have a voice in what we spend
PRO Grant on?
• There are amazing parent resources we could utilize to keep costs down.
• We cannot use it for student need. It’s for parents.
• PRO Grant previously was about $7,000 a few years ago. How much was last year’s Dr. Unger
series? Answer: Approximately $3,500.
• $500 parent engagement fund given to the schools? Will need to check with the finance
department. Not sure if it’s been received and distributed yet.
• Training parents on how to handle a mental health crisis in the moment.
• Educating parents to help their children on how to become more inclusive.
• Ann Douglas, through PRO Grant, came into our schools to speak to parents about parenting
through the storm. She was talking about helping children through their mental health
struggles. It was an excellent discussion.
• A 3-part webinar series would be a good idea; focussing on mental health and well being,
equity and inclusion. I'm sure many parents would be interested in participating.
Email Melissa and Holly and copy Reanne if you have any additional ideas.
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12. School Fundraising – Considerations/Alternative Events – T. Dowling
Administration was asked to survey schools. At an executive level we are wanting our community to
take a moderate approach to fundraising, keeping family financial constraints and public health
protocols in mind.
R. Moore – a burden for parents in the past is the chocolate bars. Families expected to pay for it if the
box not sold. A no pressure fundraiser would be to purchase items online and shipped directly to the
buyer’s home.
H. Vincent - Gardening fundraisers are always successful. Bulbs, Christmas wreaths.
M. Robertson – gift card purchase fundraiser. (Fundscript: https://www.fundscrip.com)
There is talk of one major and one minor fundraiser for schools this year.
Email Melissa and Holly and copy Reanne if you have any additional ideas.

13. Food & Friends Update – Anita Macfarlane
The Food & Friends Program through breakfast, morning meal, snack, and lunch program was
developed to help the student nutrition program to become more sustainable. The program provides
an atmosphere of social inclusion to students who may otherwise feel marginalized. Students have
decreased disruptive behaviours in the classroom, learn health eating habits, and build strong social
skills.
15 of the 103 Food and Friend programs are offered in Wellington Catholic schools, serving 5,700 of
the students.
Effective the beginning of October, WCDSB announced Food & Friends volunteers are considered
essential visitors at Wellington Catholic schools.
The Food and Friends at Home initiative’s main purpose is to deliver food to children and youth
during the COVID school closures and has been operating since April 2020 and during this school
year as of the first week of October. It will continue until December 16th. With most Food & Friends
programs operating at full capacity this will be the last date for the initiative unless school closures
occur again. Since October 4th Food & Friends has served 1,270 kids, 510 families, and 35,000 meals.

14. Covid-19 Update – T. Dowling
Government has announced that we can have essential volunteers return to schools. Must provide
proof of double vaccination.
The ministry required all staff to be fully vaccinated. Information was required by September 15th. Staff
members must provide medical exemption information or complete rapid testing. Staff vaccination
status is confidential.
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The Ministry has released new travel requirement for children under the age of 12. If children under 12
travel internationally, they will need to isolate for 14 days before returning to school.
We are anticipating vaccination approval for children aged 5-11 before the end of the year.
Our board has not been selected for rapid testing for asymptomatic students.
Please reach out to Holly, Melissa or Tyrone if you have ideas for future presentations for CPIC meetings.
Adjournment – Motion to adjourn, S. Dalbo, seconded by R. Moore. Adjourned at 8:50 p.m.
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