Agenda

Catholic Education Centre
75 Woolwich Street
Guelph, ON N1H 3V1

Board Meeting
Monday, April 4, 2022  7:00 p.m.
Wellington County Council Chambers

Members:

Trustees:
Vikki Dupuis (Chair), Sebastian Dal Bo (Vice-Chair), Andrew Finoro, Marino Gazzola,
Cassandra O’Donnell, Joe Tersigni
Student Trustees:
Anja Kane, Mya Vincentini

Senior Administration:
Mike Glazier (Director of Education), Brian Capovilla (Superintendent of Human Resources, Board
Leadership Development), Tracy McLennan (Associate Director, Corporate Services and Treasurer),
Tyrone Dowling and Michelle Sawa (Superintendents of Education), Rae Walton (Manager, Plant,
Operations and Custodial Personnel)
A. Call to Order
A. Call to Order
1. Acknowledgement of Traditional Territory
From the Anishinaabe (nish-eh-no-bay) to the Haudenasaunee (hoe-dah-nah-show-nee) and the Métis,
these treaty lands are steeped in rich indigenous history and modern traditions. As a community, we have the
responsibility to honour and respect the four directions, land, waters, plants, animals and ancestors.
Today, this area is home to many indigenous peoples from across Turtle Island. We would like to acknowledge
that we are gathered on the ancestral and treaty lands of the Mississaugas of the Credit First Nation of the
Aanishinaabek (ah-nish-nah-bik) Peoples. And we would like to express our gratitude for sharing these lands for
our mutual benefit.
2. Opening Prayer – M. Gazzola
3. Recording of Attendance
4. Announcement of Additional Items
5. Adoption of Agenda
6. Declarations of Conflict of Interest
7. Confirmation of Minutes
7.1 Regular Board Meeting Minutes – March 7, 2022
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B. Delegations/Submissions/Educational Presentations
C. Administrative Council Reports
1. Student Trustees Report –A. Kane and M. Vincentini
2. Director’s Impact Report – M. Glazier
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Catholic Education Centre
75 Woolwich Street
Guelph, ON N1H 3V1

D. Unfinished Business and Business Arising from the Minutes
1. Program Report
1.1 Multilingual Learning – T. Dowling
1.2 Right to Read –T. Dowling/M. Sawa

Page 22
Page 23

2. Operations Report
2.1 Policy and Corporate Services Minutes – March 28, 2022 – S. Dal Bo

Page 24-29

DI. New Business
1. Notices of Motion
DII. Information and Reports
1. WCDSB Correspondence
For Information:
1.1 Mass cards and condolences on behalf of the WCDSB were sent to:
1.2 Cards of thanks were received from:
For Information
For Action
1.3 Ministry Correspondence
For Information
For Action
1.4 OCSTA Correspondence
For Information
For Action
1.5 Other Boards
For Information
For Action
1.6 Other General
For Information
For Action
G.

Question Period
1. Trustee Appreciation
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Guelph, ON N1H 3V1

H.

Future Business
April and May Meetings:
Board ............................................................................................ Monday, May 2, 2022  7:00 p.m.
Wellington County Council Chambers
SEAC .............................................................................................. Wednesday, April 20, 2022  6:30 p.m.
St. John Bosco
SEAC .............................................................................................. Wednesday, May 18, 2022  6:30 p.m.
TBC
Policy and Corporate Services ...................................................... Tuesday, April 19, 2022  5:00 p.m.
St. James Catholic High School, Cafeteria
Policy and Corporate Services ...................................................... Monday, May 16, 2022  5:00 p.m.
St. James Catholic High School, Cafeteria
CPIC............................................................................................... Wednesday, April 13, 2022  7:00 p.m.
Our Lady of Lourdes High School, Drama Room
Good Friday – Friday, April 15, 2022
Easter Monday – Monday, April 18, 2022
Catholic Education Week - May 1 – May 6, 2022
Adjournment
Vikki Dupuis
Chairperson

Mike Glazier
Director of Education and Secretary
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Catholic Education Centre
75 Woolwich Street
Guelph, ON N1H 3V1

Regular Board Meeting
Monday, March 7, 2022  7:00 p.m.
Microsoft Teams Meeting

Members:

Trustees:
Vikki Dupuis (Chair), Sebastian Dal Bo (Vice-Chair), Andrew Finoro, Marino Gazzola, Cassandra
O’Donnell, Joe Tersigni
Student Trustees:
Anja Kane, Mya Vincentini
Senior Administration:
Mike Glazier (Director of Education), Brian Capovilla (Superintendent of Human Resources, Board
Leadership Development), Tracy McLennan (Associate Director, Corporate Services and Treasurer),
Tyrone Dowling and Michelle Sawa (Superintendents of Education), Rae Walton (Manager, Plant,
Operations and Custodial Personnel)

A.

Call to Order
1. The Acknowledgement of Traditional Territory was read by V. Dupuis.
2. Opening prayer was read by V. Dupuis.
Special intentions for N. Taylor and victims of Ukraine.
3. Recording of Attendance
Moved by A. Finoro and J. Tersigni that trustee Dal Bo be excused from the March 7, 2022 Meeting of the
Board. Carried.
4. Announcement of Additional Items
There were no additional items.
5. Adoption of Agenda
Moved by M. Gazzola and C. O’Donnell that the agenda be adopted. Carried.
6. Declarations of Conflict of Interest
There were no conflicts of interest.
7. Confirmation of Minutes
7.1 Moved by J. Tersigni and C. O’Donnell that the minutes of the Board Meeting of February 7, 2022 be
approved. Carried.

B.

Delegations/Submissions/Educational Presentations
There were no delegations/submissions/educational presentations.

C.

Administrative Council Reports
1. Student Trustee Report – A. Kane, M. Vincentini
A. Kane and M. Vincentini provided a summary highlighting activity at each high school.
Moved by A. Finoro and M. Gazzola that the Student Trustee Report be received and filed. Carried.
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2.

Catholicity Council – J. Tersigni
 Catholicity Council met on February 28, 2022.
 Emerging thoughts were coming from the OCSTA Together in Faith: Home School Parish Booklet.
The committee reviewed items from previous meetings and looked at different ways they could
strengthen the connections between the home, school and parish.
 Updating the Board website to include listings of parishes by school and connections with the
Diocese of Hamilton.
 Two schools will be featured in Bishop Crosby’s Catholic Education Week video.
 OECTA Board administration took part in a webinar with friends and advocates of Catholic
education to highlight the good work of Catholic schools.
 Preliminary plans for Spiritual Development Day are underway. This year’s event is scheduled for
November 25, 2022. Plans are underway to select co-chairs, speakers, location and the theme for
the day. Future discussion will include engagement with local parishes and the importance of
service work in the community.
 Updates were provided to the committee about work towards the board action plan for Indigenous
education as it relates to the Catholic faith. There was additional opportunities for
parents/communities to learn about truth and reconciliation and their call to action.
 Review of current offerings is underway. Program is currently looking at the possibility of a survey
for staff concerning faith formation and to learn more about what events, programs, strategies
offered by the board are found to be most effective in teaching students. This will be brought to
the April meeting for further discussion.
 Lesson resources have been provide to all schools.
 Ash Wednesday liturgies were provided for last week.
 Faith Walks were so successful that they are going to be continued at the end of March. Dates will
be provided.
Moved by J. Tersigni and C. O’Donnell that the Board of Trustees receive and file. Carried.

3.

Director’s Impact Report – M. Glazier
 There were a number of Lenten activities within schools over the past week.
 Ash Wednesday liturgies were held within schools. Schools were able to engage local priests.
 Ash Wednesday was a day of prayer for people in Ukraine. Father Duffy at the Basilica of Our Lady
opened his doors on the Saturday prior and hosted an hour of prayer.
 Student Senate elections are beginning shortly. Campaign videos are due to PVP by March 24. The
new student trustees for the 2022-23 school year will be announced at the May 2 Meeting of the
Board of Trustees.
 On March 24th, Wellington Catholic is hosting a webinar support on well-being of newcomer and
multilingual student and families. Immigrant Services Guelph-Wellington is providing interpretation
services for the event.
 Virtual school for next year has been enforced by the Ministry of Education for the 2022-2023
school year. Currently there are approx. 175 student enrolled in virtual elementary and roughly 65
secondary student with virtual timetables. The board is seeking expression of interest from families
to assist with staffing. Commitments will be confirmed as the end of school year approaches.
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The board will receive significant funding in two parts (now until the end of August, and August to
December) to help with tutoring program. Work is underway in the program department to
determine a menu of different option that can be provided. The funding for the Tutors in the
Classroom program was removed a few years ago by the Ministry. The board believes it is an
important program and continues to fund.
The Ontario Human Rights Commission recently released their report on the Right to Read based
on an inquiry that began in 2019. The report is significant in the calls for changes in provincial
curriculum, consistency of implementation of reading intervention strategies, stabilized funding
supports and data collection. The report has 157 recommendations to the Ministry of Education,
Faculties of Education, and school boards. Our team has been reviewing the report to determine
areas where we align with findings and areas requiring additional attention. Many of the
recommendations will require attention at the Ministry level as they set policy and curriculum
decisions and it will have implications for funding and staff training.
This week is Black Mental Health Week. A number of resources have been received, reviewed and
shared to support educators and a students across the board.
This month staff began part two of the resilience and well-being modules that were developed
through our Staff Wellness committee. This is a three-part series of short videos by Dr. Michael
Ungar, Director of the Resilience Research Centre at Dalhousie University.
On April 4th, Saskia Van Viegen, Associate Professor in the Department of Languages, Literatures
and Linguistics at York University, will be speaking to staff about multilingualism in education and
multilingual assessment.
New members have joined the program team. Alex Sargent has taken on the role of Elementary
Curriculum – Math, Science and Phys-ed.
Two new members have joined the Multilingual Learner Resource Team. Olivia Trussell, formerly a
staff member at St. Peter and Jen Cochran, teacher from St. Mary, Mount Forest, in the role of
Digital Literacy Coach.
The board continues to work with WDGPH to review guidelines provided. Some restrictions with
outdoor masking were lifted. Will continue to meet on a regular basis to ensure alignment with the
guidelines provided.
Church of Our Lady offered a Holy Hour of Prayer for the people of Ukraine on February 27, 2022.
As a school board, we have also reached out to the pastor of St. Mary’s Ukranian Church to offer
our support and prayers.
A Métis Family Night is scheduled for March 24 at 6 p.m. The evening will be a night of community
connections with Jennifer Parkinson talking about Métis Nations of Ontario Citizenship, Métis
Culture and History.
Students Ride for Free is a new initiative that allows students in elementary schools to have bus
passes.
The Wellington Catholic District School Board has been added to the designated list of international
education providers.

Moved by C. O’Donnell and M. Gazzola that the Board of Trustees receive and file. Carried.
D.

Unfinished Business and Business Arising from the Minutes
Moved by M. Gazzola and C. O’Donnell that trustees approve actions taken in-camera. Carried.
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Program Report
1.
1.1 LEAP & Sport SHSM Program at St James CHS – M. Sawa/S. Cummings
M. Sawa introduced, S. Cummings, principal at St. James Catholic High School. S. Cummings joined the
meeting to provide the Board of Trustees with an overview of the LEAP & Sport SHSM program that is
available to students in the Wellington Catholic District School Board. The program is for students in
grades 9 to 12. Currently, these two programs that allow students of all pathways (community,
workplace, college, university) to prepare for post-graduation options.
Moved by A. Finoro and J. Tersigni That the Board of Trustees receive and file the LEAP & Sport SHSM
Program Report. Carried.
1.2 Student Identity Census Update – T. Dowling
T. Dowling presented a follow up report to the report provided in December 2021 about the Student
Identity Census.
T. Dowling highlighted the following key dates:
 Engagement Sessions (Parent, Community and Student) - January and February 2022
 Survey questions posted to the board website – March 21, 2022
 Census Administration – April 19 to May 6, 2022
 Data Analysis – Summer/Fall 2022
 Final Report to Board of Trustees December 2022/January 2023
The Engagement sessions that have been held were wide in their scope and audience. Each session
reviewed the Census Team, the purpose of the Student Census, the purpose of the engagement
sessions and the logistics of the survey, including a review of the census questions. Engagement
sessions were held for the following groups:








All parents
Parents of Racialized students
Parents of students who identify as 2SLGBTQIA+
Parents of students who are First Nations, Métis and Inuit
Catholic Parent Involvement Committee
Special Education Advisory Committee and,
Student Senate.

A review has also been conducted with our school principals.
The feedback from these engagement sessions has been primarily focused on:





Questions related to the general set-up of the questions
Questions about the differences in versions between elementary and secondary
Suggestions on language that may seem more friendly to students, interpretation of questions,
ways to respect the privacy, and
Respecting the dignity of individuals (e.g., respecting different genders, sexualities, socioeconomic status, abilities or disabilities).
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Next steps will be to review the engagement sessions feedback with our researcher, provide
information to secondary teachers at an upcoming staff meeting, administer the survey to students
and parents, analyze the survey results and share them.
Moved by C. O’Donnell and J. Tersigni that the Board of Trustees receive and file the Student Identity
Census Update. Carried.
2.

Operations Report
2.1 2022-2023 Budget – T. McLennan
On February 17, 2022, the Ministry of Education released the Grants for Student Needs memo
2022:B03. This included the capital funding, PPF and board by board estimated allocations. EFIS
forms and technical papers are anticipated to be released by March 31, 2022. Projected GSN
allocations are based on the previous year enrolment projections and will be adjusted based on actual
enrolment.
GSN funding is projected to be $26.1 billion, an increase of 2.7 per cent, while the average provincial
per-pupil funding is projected to be $13,059 in 2022–23, which is an increase of $339 or 2.7 per cent
from 2021–22. This represents a historic investment in public education and demonstrates the
government’s commitment to providing students with access to the skills and opportunities they need
to succeed. T. McLennan reviewed with trustees this year’s GSN’s that includes targeted investments
for a range of initiatives, with highlights including funding for staffing-related student learning needs
supporting de-streaming and learning renewal; enhanced supports for mental health and special
education; and enhancements to implement recently negotiated terms and conditions of employment
for principals and vice-principals.
T. McLennan will provide trustees with a more detailed analysis of fuel cost and the transportation
contract at a future meeting.
T. McLennan noted the upcoming dates in the budget process:







Thoughtexchange for the 2022-2023 budget consultation will launch on March 8, 2022. Feedback
received will help inform the priorities for the discretionary funding that is available to the board.
Allocation of elementary class structures and secondary sections is scheduled for April to align
with the staffing timeline.
Draft one budget presentation is planned for the May 16 Policy and Corporate Services Meeting.
Draft II Budget Presentation at the June 6 Meeting of the Board.
Final Approval of Budget (if required) at the June 20 Policy and Corporate Services Meeting.
Budget is due to the Ministry on June 30.

Moved by A. Finoro and C. O’Donnell that the Board of Trustees receive and file. Carried.
2.2 CPIC Minutes – February 16, 2022 – T. Dowling
T. Dowling reported on the minutes of CPIC – February 16, 2022.
Moved by A. Finoro and C. O’Donnell that the minutes of CPIC – February 16, 2022 be approved.
Carried.
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2.3 SEAC Minutes – Thursday, February 17, 2022 – V. Dupuis
V. Dupuis reported on the minutes of SEAC –February 17, 2022.
Moved by M. Gazzola and J. Tersigni that the minutes of SEAC – February 17, 2022 be approved. Carried.
2.4 Policy Minutes – Tuesday, February 22, 2022 – V. Dupuis
Moved by A. Finoro and C. O’Donnell that the Bully Prevention and Intervention SMW.E.5 policy be
approved as reviewed/revised. Carried.
Moved by A. Finoro and C. O’Donnell that the Pupil Expulsion SMW.E.2 policy be approved as
reviewed/revised. Carried.
Moved by A. Finoro and C. O’Donnell that the Records Management BSS.J.1 policy be approved as
reviewed/revised. Carried.
Moved by A. Finoro and C. O’Donnell that the Tangible Capital Asset FM.G.4 policy be approved as
reviewed/revised. Carried.
E. New Business
1. Notices of Motion
F. Information and Reports
1. WCDSB Correspondence
Mass cards and condolences sent on behalf of the Board were noted.
G.

Question Period
Trustee Appreciation




J. Tersigni thanked all the teachers in our schools and Father Andrew for bringing awareness in their
prayers for the people of Ukraine.
M. Gazzola offered thanks to Bishop Crosby for his donation to the Toonies for Tuition campaign in honour
and memory of his daughter, Jenna Gazzola. V. Dupuis suggested sending a letter to Bishop Crosby from
Wellington Catholic expressing gratitude for his generousity.
V. Dupuis acknowledged/applauded teachers for managing conversations around what is happening in the
world in the classroom.

H. Future Business
Future meetings were noted. V. Dupuis noted there was an email sent to trustees earlier today about moving
the March 21 Policy and Corporate Services Meeting to March 28.
I.

Adjournment
Moved by M. Gazzola and C. O’Donnell the Regular Board meeting be adjourned at 9:18 p.m. Carried.
Vikki Dupuis
Chairperson

Michael Glazier
Director of Education and Secretary
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Student Trustee Report – Anja Kane and Mya Vincentini
April 4th, 2021
CELEBRATING OUR CATHOLIC FAITH:
Saint John Bosco
Food Donations
Students at St John Bosco helped organise a food donation drop-off for the Royal City Mission
on Tuesday, March 8 which was delivered to those in need in our community. The donations
consisted of foods such as cookies, granola bars and fresh fruit. Catholic Education Centre staff
also helped contribute to this meal with sausages, baked beans, salads, etc. This is part of a
monthly support initiative that pairs our secondary schools with the Royal City Mission as an act
of service in our local community.

ENGAGING EVERYONE IN OUR BOARD:
Saint James
The Great Gulp
The Environmental Council held the Great Gulp on March 25 in honour of Water Day; students
were able to pick up reusable water bottles for free at lunchtime in support of limiting plastic
waste.
Our Lady of Lourdes
Open Mic Lunches
The OLOL Arts Council has been hosting Open Mic Lunches, where students are invited to
showcase their musical and dramatic talents and enjoy live music. The events have been met
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with great turnout and participation, and the council is looking forward to continue to promote
and amplify the talents of the student body.
Robotics Team
The OLOL Robotics Team, 2609 BeaverworX, recently received the Silver medal at their most
recent competition, FRC, at the University of Waterloo. The team is excited to compete in North
Bay and at the upcoming District Championships.
St. Patrick’s Day Events
The OLOL Senate ran a variety of school-wide events to celebrate St. Patrick’s Day, including
Minute to Win It games in the cafeteria, a green add-on day and a chocolate coin hunt.
Saint John Bosco
Game Nights + Field Trips
Bosco continues to hold monthly game nights, which are consistently met with enthusiastic
participation. As the COVID-19 restrictions begin to ease up, students have begun to go on
various field trips including bowling, which has helped to bring the school community closer
together.

BUILDING SAFE AND INCLUSIVE COMMUNITIES:
Rock Your Socks Day
On March 21st, students at Our Lady of Lourdes and Bishop Macdonell were encouraged to
wear funky socks in support of World Down Syndrome Awareness Day.
Saint James
International Women’s Day
From the beginning of March, students and staff members were able to submit nominations
recognizing influential and inspirational women in the school community. The submissions were
made via google form and, with the nominees’ permission, short bios were shared via
Instagram. A paid civvies day was also held on Women’s Day (March 8) with proceeds going to
Create Change - an organisation that helps to fund and support women’s education in Ghana. In
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addition to these initiatives, the Athletic Council created a video surrounding women in sports
and featured students from around our school. The video was shared via the afternoon
announcements on March 8.
Bishop MacDonell
Period Products Drive
Throughout the first week of March, students at Bishop Mac were encouraged to bring
menstrual hygiene products and supplies to their homeroom classes to support those in need
within our community. Students from the International Baccalaureate diploma programme at
Bishop Macdonell Catholic High School collected products for The Period Purse, a project that
provides people experiencing homelessness, financial hardship, etc. with access to free period
products.
UnLearn Posters
Bishop Mac has recently received posters and paintings from UnLearn, which are being
displayed throughout the school. These posters aim to promote the idea of unlearning harmful
preconceived notions and ideas, and instead foster a new perspective on equity-related issues.
Our Lady of Lourdes
OLOL GSA
The OLOL GSA continues to release newsletters and updates via the MyWellingtonStudent
webspace and the bulletin board. The GSA also continues to host bi-weekly events, such as
karaoke and stand-up comedy, in addition to regular meetings, to increase student engagement
and participation.

INNOVATING FOR STUDENT SUCCESS AND STAFF GROWTH:
Student Senator Elections
All four high schools are currently running elections for next year’s Student Senator positions;
campaigns and voting are taking place virtually. This year, there are 4 candidates from both Our
Lady of Lourdes and Saint James, and 2 candidates from both Bishop Macdonell and St. John
Bosco.
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Report to the Board of Trustees
Director’s Impact Report
Prepared By: Michael Glazier
Submitted By: Michael Glazier

Public:

☒

Confidential:

☐

Budget Implications:

☐

Meeting Date: April 4, 2022

Strategic Focus Area:
Student Success

☒

Action:

☐

Staff Success

☒

Information:

☒

Successful Systems of Support

☒

Follow Up Item:

☐

Recommendation(s):
That the Board of Trustees receive and file.

Background and Purpose:

To provide an update highlighting the strategic directions, plans of action and indicators
of success for the multi-year Strategic Plan 2020-2025.
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Discussion:
STRATEGIC FOCUS AREA - STUDENT SUCCESS
We are called to intensify the focus on improving student engagement and learning outcomes in a
Catholic learning environment.
Ministry of Education Update: Lifting of Health and Safety Measures in Schools – March 9
Announcement
On March 9, the Chief Medical Officer of Health announced a number of restrictions would be lifted on
March 14 and March 21st. As a result of this announcement the following changes in guidance were
applied:
 Vaccination disclosure policy for staff were lifted, including requirements for community use of
schools. Local vaccination requirements for student-athletes were lifted as well.
 Mandatory masking protocols for students and staff were lifted in schools. Masks and personal
protective equipment remain available to staff. Students continue to have access to masks
provided by the Ministry of Education.
 The lifting of cohorts and distancing requirements in classrooms, shared spaces, and
transportation
 On-site confirmation of COVID-19 screening is no longer required. Parents and staff are still
required to screen daily, however, the requirement to report or confirm this daily has been
lifted.
Health and Safety Measures in schools for the remainder of the 2021-22 school year include:
 Hand hygiene and respiratory etiquette
 Enhanced cleaning and disinfecting
 Ventilation measures
 Absence Reporting to the Ministry of Education Tool – until at least April 14, 2022
Students have been adjusting to the various changes and the lifting of the restrictions in schools. We
continue to see students and staff make decisions based on personal circumstances and choose to
implement a number of the optional health and safety measures as they transition to the new
guidelines.
March Break – Schools were closed for March Break from Friday, March 11 to Friday, March 18.
Students were welcomed back on Monday, March 21, 2022. Reminders regarding daily screening,
masking on return from international travel, after close contact with a positive case, etc. were provided
to families to support a safe return to school.
Secondary School Updates – A number of Secondary School extra-curriculars have resumed over the
past month. District 10 Sports as well as extra-curricular clubs and activities, such as the Our Lady of
Lourdes Robotics Club and St. James Drama Club, have resumed with limited restrictions. Spectators are
now permitted at games and events.
Schools are also preparing for prom dances and in-person graduations for the spring.
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Parent Teacher interviews for our secondary students were held this past week, albeit through phone
call or virtual meetings as had been previously scheduled and communicated.
Days of Recognition and Significance – Throughout the past month schools have celebrated or
recognized days of significance, including the following:
 International Women’s Day – Schools like St. John Brebeuf welcomed former Wellington
Catholic students and emerging female leaders in science and technology to speak to students
at the school.
 World Down Syndrome Day –St. Mary Elora held a sock decorating day and other schools held
similar “Colourful Sock Days” to raise awareness about inclusion.
 St. Patrick’s Day – Students at St. Patrick, as well as many others, held days to celebrate and
learn about St. Patrick day prior to the start of the March Break.
H2Awesome! – Beginning March 22, Grade 7 and 8 students from across the Board were invited to learn
about the importance of water and water conservation through a series of speaking events to be held
over a five-week period. The event is an annual event through a partnership with the City of Guelph,
Wellington Catholic DSB and the Upper Grand DSB and has traditionally included the University of
Guelph as well.
This year’s schedule brings together well-known keynote speakers Isaac Murdoch, Maude Barlow, Joël
Forget and Anna Lissa Altidor from Parks Canada, Royal City Science, Emily De Sousa, Martin Tamlyn,
Jeremy Shute, Michael Cywink, City of Guelph, Peter Cameron and The Junior Water Walkers, and Jan
Sherman.
Speakers at H2Awesome! 2022 will be helping inform students about climate change and the United
Nations Sustainable Development Goals (SDGs) in their classrooms as well as helping students recognize
their own role in water conservation, climate change mitigation and achievement of the SDGs.

STRATEGIC FOCUS AREA - STAFF SUCCESS
We are called to be a Catholic education community that understands and aspires to
contribute to the faith formation, well-being and success of students, each other, and the
community.
Principal Professional Development – Through this past month, Program Coordinators have shared
information regarding changes that will be occurring with respect to de-streaming of Grade 9 courses as
preliminary information about the Ontario Human Rights Commission Right to Read Report. Further
professional development will be provided to staff in preparation for potential changes for the future.
Curriculum Changes to Science and Technology Curriculum – March 8, 2022 - On March 8, the Minister
of Education announced updates and a modernizing of the Ontario Science Curriculum. The Elementary
Science and Technology Curriculum was last updated in 2007 and the Grade 9 curriculum was updated
in 2008. Some of the changes to the curriculum were noted as being necessary to reflect our current
times. For example, the in the former curriculum was written in a time just as new technologies such as
smartphones and 3-D printers were seen as emerging technology and more information about the
impact of climate change was coming to light. Included in the changes to the curriculum are the
following:
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-

Increased focus on Coding skills
More connectedness with STEM Learning
A curriculum that reflects emerging technology, including artificial intelligence
A focus on skilled trades
Learning about food literacy

Professional Development Opportunity - Dr. Jean Clinton – Dr. Jean Clinton, renowned nationally and
internationally as an advocate for children’s issues will be speaking to Wellington Catholic DSB educators
on Thursday, April 28, 2022. Dr. Jean’s interest and focus is in child and youth brain development, and
the crucial role relationships and connectedness play. Jean champions the development of a national,
comprehensive child well-being strategy including a system of early learning and care for all young
children and their families.
Wellington Catholic is thrilled to have Dr. Jean Clinton presenting a personal webinar to our staff and we
look forward to her sharing her insights on this occasion.

STRATEGIC FOCUS AREA – SUCCESSFUL SYSTEMS OF SUPPORT
We are called to serve and effectively organize financial, human, and community partnership
resources. We are accountable for these gifts and will use them boldly to respond to our mission.
State of the City Address – Mayor Cam Guthrie held the State of the City address on Thursday, March
31, 2022 and spoke about opportunities and challenges ahead for the City of Guelph. Associate Director
McLennan and I attended the event. It represented a chance to meet with other leaders of public and
private institutions to discuss opportunities for collaboration.
St. Ignatius Jesuit Centre – On Friday, March 25, Associate Director McLennan and I met with Fr. Roger
Yaworski and Executive Director, Lisa Calzonetti, to discuss our current partnership at the St. Ignatius
Jesuit Centre and to discuss opportunities for future programming options.
School Mental Health Ontario – CODE Advisory Table - Planning is underway for the 2022-2025 School
Mental Health Ontario Priority Planning. I met with Dr. Kathy Short and the leadership team at School
Mental Health Ontario as well as five other directors from across the province to lend our voice to this
planning process.
ECCODE Meetings and OCSOA District 6 Meeting – This past week, members of our team attended the
OCSOA District 6 meeting to discuss items in advance of the OCSOA AGM and Conference. ECCODE also
held their monthly meeting on Monday, March 28 and provided updates on various Ministry initiatives
including a presentation by OCSTA through Anne O’Brien and Linda Staudt on the delivery of E-learning
courses and the opportunity for course writing teams for Catholic e-learning courses.
Guelph Local Immigration Partnership – We continue to engage with the City of Guelph and the Local
Immigration Partnership to find opportunities to collaborate in support of newcomer families.
Discussions about access to housing, employment, education opportunities, and support services are
items for discussion. The GWLIP is currently completing a program review and we are providing
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feedback on this process and through the review.

Attachments:
N/A
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Report to the Board of Trustees
Multilingual Learning
Prepared By: Tyrone Dowling
Submitted By: Mike Glazier

Public:

☒

Confidential:

☐

Budget Implications:

☐

Meeting Date: April 4, 2022

Strategic Focus Area:
Student Success

☒

Action:

☐

Staff Success

☒

Information:

☒

Successful Systems of Support

☐

Follow Up Item:

☐

Recommendation(s):
That the Board of Trustees receive and file the Program Report: Multilingual Learning.

Background and Purpose:
Wellington Catholic provides support to multilingual students in the elementary and secondary panels
through classroom instruction and dedicated resource teachers. This evening English Language Learning
Lead Valerie Karunaratne will share an update about the program and supports offered to students.

Attachments:
N/A
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Report to the Board of Trustees
Right To Read
Prepared By: Tyrone Dowling/M. Sawa
Submitted By: Mike Glazier

Public:

☒

Confidential:

☐

Budget Implications:

☐

Meeting Date: April 4, 2022

Strategic Focus Area:
Student Success

☒

Action:

☐

Staff Success

☒

Information:

☒

Successful Systems of Support

☐

Follow Up Item:

☐

Recommendation(s):
That the Board of Trustees receive and file the Program Report: Right To Read Report.

Background and Purpose:
The Ontario Human Rights Commission has recently released a report on the Right To Read inquiry, tabling
157 recommendations on reading education in Ontario. This evening Coordinators Cara McQueen, Nadia
Tonin and Jeff Mawhinney will share a summary of the findings.

Attachments:
N/A
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Policy and Corporate Services Meeting
Summary of Motions
Monday, April 4, 2022

The Chair or Vice-Chair will present this report to the Board with the following motion:

that the following policies be approved as reviewed/revised:
Mission Statement FBC.A.1
Petty Cash FM.I.3
that the Wellington Catholic District School Board elects 6 trustees, the same number that were elected
to the Board at the 2018 regular election.
that the recommended Trustee distribution as outlined in the trustee determination template
(attached) for 2022 dated March 28th, be approved.
that no areas in the jurisdiction of the Wellington Catholic District School Board be designated as low
population areas.
that the Board of Trustees approve the recommendation to pause the boundary review and conduct
further analysis of transportation for all Wellington Catholic District programs.

At the request of a trustee any recommendation may be separated
for further discussion.
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Policy and Corporate Services Meeting
Monday, March 28, 2022  5:00 p.m.
Microsoft Teams

Members:

Trustees:
Vikki Dupuis (Chair), Sebastian Dal Bo (Vice-Chair), Andrew Finoro, Marino Gazzola
Cassandra O’Donnell, Joe Tersigni
Senior Administration:
Mike Glazier (Director of Education), Tracy McLennan (Associate Director, Corporate Services and
Treasurer), Brian Capovilla (Superintendent of Human Resources, Board Leadership Development),
Tyrone Dowling and Michelle Sawa (Superintendents of Education), Rae Walton (Manager, Plant,
Operations and Custodial Personnel)

1. The Acknowledgement of Traditional Territory was read by S. Dal Bo.
2. Opening Prayer was read by S. Dal Bo.
Special intentions for the people of Ukraine.
3. The attendance was recorded.
A. Finoro participated in the meeting via Teams.
4. Approval of Agenda
Moved by J. Tersigni and V. Dupuis that the agenda be approved. Carried.
5. Conflicts of Interest
There were no conflicts of interest.
6. Policies for Review
6.1 Mission Statement FBC.A.1 – M. Glazier
There were a few minor changes and one more substantive change in terms of the foundational
commitments made to the policy. M. Glazier noted a slight spelling error to “spirit” and would be
updated prior to posting.
The foundation statement was updated to reflect the work the board has undertaken to the
commitments around equity and recognizing each individual student served in our community.
A. Finoro noted that under references it should read “Ontario Catholic School Graduate Expectations.”
Moved by M. Gazzola and A. Finoro that the Board of Trustees receive and approve the revised policy as
presented. Carried.

www.wellingtoncdsb.ca
Page 25 of 29

@wellingtoncath

Minutes

Catholic Education Centre
75 Woolwich Street
Guelph, ON N1H 3V1

6.2 Petty Cash FM.I.3 – T. McLennan
There were no significant changes to the policy. There were small updates to the operations as they
currently exist. The policy does still does exist but is not accessed readily at the school level. This is a
mechanism for schools when required and is limited.
The sentence relating to petty cash being used for board allocated funds only was removed. As a result
of the sophistication of the accounting systems, it allows petty cash accounts from either account,
school generated or board allocated funds.
Changed “checked” to “reviewed” in second paragraph.
V. Dupuis suggested the first sentence read “Many schools and administration.”
Moved by V. Dupuis and J. Tersigni that the Board of Trustees receive and approve the revised policy as
presented. Carried.
7. Corporate Services
7.1 Corporate Services Update - February 2022 – T. McLennan
T. McLennan provided the following updates:










Incorporated new software in the finance department. The software is being used for more in
depth variance analysis related to actuals versus budget.
The go “Live Date” for the Purchasing Module of the ERP system is March 31, 2022. Wellington
Catholic is the test pilot board for the purchasing module. The data is being tested in a test
environment to ensure the software is working and that the data is validated. There is a more
visually appealing interface. The old system was very antiquated in terms of the front end
experience for the user. The next phase will be accounts payable, the general ledger, tangible
capital assets and HR. Wellington Catholic is only piloting the finance portion of the project.
The accounting department was successful in hiring a replacement for the accounting clerk
position. The individual will start next month.
A ThoughtExchange was launched as part of the 2022-2023 budget process. T. McLennan
reviewed the questions asked and investment opportunities participants could select from with
trustees.
Due to supply chain shortages the purchasing deadline has been moved from May 15th to March
31st to ensure that all items ordered will be delivered by August 31, 2022
A carry-over of 5% of the school budgets will be allowed to be carried over to the 2022-2023
budget year.
The PPF Funding is supplemental to the Grants for Student Needs (GSN) on high impact initiatives
that directly support students in the classroom.
New PPF for 2021-2022 includes: Tutoring Supports Program in the amount of $353,121.58,
Professional Assessments and Systematic Evidence Based Reading Program in the amount of
$151,229, Summer Learning for Students with Special Education Needs in the amount of $93,253
and Summer CODE Funding.
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Noticing a surplus piece around PPF dollars. Seeing an overage on the supply line related to
replacement of staff. Working to balance those two pieces and ensure maximizing the priorities
partnership funding and freeing up some of the additional dollars in the operating budget to
address some of the challenges observed with absenteeism rates.
Anticipating a small surplus within the budget. This is a combination of being under on the
expenditure transportation line, expecting additional revenue dollars based related to secondary
enrollment numbers being closer to March 31 and the average daily enrollment is higher than
projected in the revised estimates. Reviewing to determine where those dollars will be best
reallocated from now until the end of the school year.

T. McLennan provided the following Facilities Update:
 Projects out to tender include BM dust collector replacement, St John (G) HVAC (3 rooftops – 1
gym unit) and Sacred Heart (G) exhaust fans
 Projects tendering early April include BM cooling tower refurbishment, BAS replacement at St
Peter, St Mary (MF), St John (A), St Peter EFIS renewal and St Michael asphalt
 Projects finishing design work includes Lourdes HVAC rooftops and BM lighting replacement
(Phase 1)
 St Patrick Child Care – in for Site Plan Approval
 Rockwood Child Care and Early On Centre – building scheduled for completion at end of April.
 Merv 13 filters in HVAC units replaced in March.
 Custodial interviewing and recruitment continues.
 Summer student interviews being completed.
T. McLennan provided the following IT update:
 Safe Arrivals pilot project with Holy Trinity will be going live on April 4th. Communication is ready for
parents. Testing in a test environment with Holy Trinity. If pilot is successful with HT, hoping to roll
out to other schools in the fall.
 Upgrades to WIFI access points at schools completed.
 Outdoor WIFI antennas installed at most schools with the remainder being completed in April (1 per
elementary and 3 per secondary schools).
 Cyber Hub configuration and setup completed. Working on operating procedures with the Ministry.
Trying to hire for cyber analyst positions.
 Working with Mental Health Team on new clinician software in order to eliminate excel, word and
other documents and manual processes.
 Work on broadband sustainability project with Ministry has been completed. Work has shifted to
developing provincial security, privacy and control protocols for school boards. The focus has been
trying to get the cyber hub configuration up and running.
 L. Gomes provided a brief overview of the Safe Arrivals system to trustees.
Moved by M. Gazzola and J. Tersigni that the Board receive the Corporate Services Update. Carried.
7.2 Trustee Determination and Distribution – T. McLennan
For the upcoming election by March 31, the board must complete and submit a report on determination
and distribution of members by April 4 to the Ministry of Education, the election courts and all
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municipalities within the board’s jurisdiction. OCSTA provides through OESC the calculator for
determination based on electoral total that has been received through MPAC.
There are two ways to move forward, the first being calculated based on that total of our electoral
population or by maintaining the same number of trustees based on the 2006 number.
Moved by V. Dupuis and A. Finoro that the Wellington Catholic District School Board elects 6 trustees,
the same number that were elected to the Board at the 2018 regular election. Carried.
Moved by V. Dupuis and A. Finoro that the recommended Trustee distribution as outlined in the trustee
determination template (attached) for 2022 dated March 28th, be approved. Carried.
Moved by V. Dupuis and A. Finoro that no areas in the jurisdiction of the Wellington Catholic District
School Board be designated as low population areas. Carried.
8.2 Attendance Boundary Review Process Update – T. McLennan
T. McLennan reminded trustees that the board had brought forward a recommendation to review the
feasibility of the potential to have Sacred Heart Guelph become part of the family of schools for Bishop
Macdonell.
The first part of the process, based on the procedure identified, was to hold a committee meeting. Two
parent representatives from the schools impacted, Superintendent Sawa and Dowling, the elementary
and secondary IB coordinators, and principals from both schools attended the meeting.
Following the meeting, a link to a ThoughtExchange was shared with administrators to forward to their
school communities asking what things should be considered. A report containing top thoughts was
included in the agenda for trustees review.
Some of the conversations that ensued led to a re-thinking of the issues faced in this process. T.
McLennan noted she was coming back to trustees to suggest a different recommendation.
When working through and receiving feedback from the parent representatives on the committee, most
were very supportive of the concept of the continuity of the IB Programme into Bishop Macdonell.
Throughout discussion transportation became a key element for decision making and became fairly
obvious because of the proximity to different schools that it was a key factor. As a result, further
conversations occurred about district programs and if a further analysis of all district programs is
required.
T. McLennan recommended pausing the boundary review to allow the opportunity to review the
potential to create equity of access by providing transportation for students to district programs
between all Wellington Catholic high schools. She will bring back a feasibility report to trustees before
the end of the school year and will communicate back to PVP the reason for the pause.
Moved by C. O’Donnell and J. Tersigni that the Board of Trustees approve the recommendation to pause
the boundary review and conduct further analysis of transportation for all Wellington Catholic District
programs. Carried.
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9.

Additional Items
There were no additional items.
Moved by C. O’Donnell and J. Tersigni to move out of Committee of the Whole. Carried.
Moved by C. O’Donnell and J. Tersigni that the meeting be adjourned and move in-camera at 6:09 p.m.
Carried.
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